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Camp Bluff Lake 
 
DESCRIPTION OF MAJOR SERVICES 
 

Camp Bluff Lake is a 120-acre camp located in the San Bernardino Mountains near the City of Big Bear.  The 
Camp is currently by The Wildlands Conservancy.  The Board of Supervisors approved an agreement with The 
Conservancy for the county’s use of the Camp Bluff Lake facility for a children’s summer camping program.  The 
camp provides children with recreational opportunities and the ability to increase their appreciation of the 
wonders of nature. 

 
BUDGET AND WORKLOAD HISTORY 

A c tu a l
2 0 0 3 -0 4

B u d g e t
2 0 0 4 -0 5

A c tu a l
2 0 0 4 -0 5

B u d g e t
2 0 0 5 -0 6

A p p ro p ria t io n 9 ,1 2 6                    2 9 2 ,5 9 4             9 8 ,2 2 7             2 5 7 ,5 3 6           
D e p a rtm e n ta l R e v e n u e 1 ,5 4 9                    3 2 8 ,6 5 0             2 3 ,0 8 0             2 6 2 ,0 0 0           
R e v e n u e  O v e r/(U n d e r)  E xp e n s e (7 ,5 7 7 )                  3 6 ,0 5 6               (7 5 ,1 4 7 )            4 ,4 6 4               
B u d g e te d  S ta ff in g 7 .6                     3 .9                   

F ixe d  A s s e ts -                       -                     -                   -                   
U n re s tr ic te d  N e t A s s e ts  A v a ila b le  a t Y e a r E n d 7 4 ,9 7 8                  1 0 ,7 1 3              
 
The 2004-05 actual expenses and revenues were less than budget because the county's initial period of camp 
operation (the summer of 2004) was for fewer weeks than was originally anticipated.   
 
2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY 2005-06 BREAKDOWN BY FINANCING SOURCE 
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2005-06 STAFFING TREND CHART 2005-06 REVENUE OVER/(UNDER) TREND CHART 
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GROUP: Public and Support Services BUDGET UNIT: EME CCP
DEPARTMENT: Regional Parks FUNCTION: Recreation and Cultural Services

FUND: Camp Bluff Lake ACTIVITY: Recreational Facilities

2004-05
Actuals

2004-05
Final Budget

2005-06
Board Approved

Base Budget

2005-06
Board Approved

Changes to
Base Budget

2005-06
Final Budget

Appropriation
Salaries and Benefits 70,350               196,844                       196,844                        (37,343)                       159,501              
Services and Supplies 27,877               95,750                         95,750                          750                             96,500                

Total Appropriation 98,227               292,594                       292,594                        (35,058)                       257,536              

Departmental Revenue
Use of Money and Prop 545                    1,150                           1,150                            (500)                            650                     
Current Services 2,535                 327,500                       327,500                        (67,100)                       260,400              
Other Revenue 20,000               -                               -                                950                             950                     

Total Revenue 23,080               328,650                       328,650                        (66,650)                       262,000              

Revenue Over/(Under) Exp (75,147)              36,056                         36,056                          (31,592)                       4,464                  

Budgeted Staffing 7.6                               7.6                                (3.7)                             3.9                       
 

DEPARTMENT: Regional Parks
FUND: Camp Bluff Lake

BUDGET UNIT: EME CCP

 Budgeted 
Staffing Appropriation

 Departmental
Revenue 

Revenue Over/ 
(Under) Exp

1. (3.7)                   (37,343)                    -                        37,343                   

2. -                    750                          -                        (750)                      

 
3. -                    1,535                       -                        (1,535)                   

4. -                    -                           (500)                      (500)                      

5. -                    -                           (67,100)                 (67,100)                 

6. -                    -                           950                        950                        

Total (3.7)                   (35,058)                    (66,650)                 (31,592)                 

Decrease of $37,343 is primarily due to the deletion of 3.7 extra-help budgeted positions.  This decrease in staff is because nine of the eleven in-season camp 
reservations for the upcoming summer are leasing the facility and providing their own programs.  

A minimal increase in costs to run the camp (food, utilities and maintenance) primarily because costs for propane are higher than previously anticipated.

A decrease in interest due to less cash deposits for the camping program.

Services and Supplies

Revenue From the Use of Money and Property

Increase for Employee Health and Productivity program charges.
Transfers

Other Revenue

Brief Description of Board Approved Changes

Salaries and Benefits

Inclement weather makes road access nearly impossible during the winter months, and therefore the division does not anticipate revenues from off-season programs 
and facility use. 

Revenue From Current Services

One of the agencies opting for a one week, in-season facility lease has requested and will pay for the services of the Camp's Health Care Supervisor.

BOARD APPROVED CHANGES TO BASE BUDGET
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